
                                          PRESQUE ISLE HARBOR ASSOCIATION 
BOARD OF DIRECTORS MEETING 

NOVEMBER 14, 2019 

The meeting was called to order at 7:04 p.m. by President Campo, followed by the recitation of the 
Pledge of Allegiance.   

Roll Call: Present:  D. Campo, D. Fay, C. Gates, R. Kurkechian,  L. Larkin, B. Tulgestka.  Absent:  S. 
Lang, D. Matuszak, M. Thurber.    

Staff:  Jacob Kroll. 

Guests: Attorney Tim Gulden, Noble Morris, Dave Larkin, Cal Lemanski, John Czoykowski, Sarah 
Melching, Patrick Sheldon, Christine Saurini. 

Property Owners Comments and Short Term Rentals:  These two items combined and moved to 
top of Agenda for convenience of attorney and guests.  Gulden provided legal information regarding 
this subject, answered questions and offered suggestions and possible actions.  Most definite 
aspects are time (could take 3 years or more to resolve) and cost (very possibly in the tens of 
thousands of dollars).  He stated PIHA used due diligence in notifying the homeowners currently 
renting their premises, thereby removing the “waiver” condition.  A MOTION (Kurkechian/Gates) to 
authorize Gulden to send a cease and desist letter to the offending residents was rejected.  An 
amended MOTION (Fay/Larkin) carried to defer a vote on authorizing Gulden to send a cease and 
desist letter to the offending residents until the January 2020 Board Meeting, due to the absence of 
three members at this meeting.  One nay vote. 

Minutes:  Meeting of October 10, 2019.  MOTION (Larkin, Fay) carried to accept the Minutes as 
presented. 

Financial Report: Kroll reviewed the Profit & Loss, April 2019 through October 2019 Report.  
MOTION (Fay/Tulgestka) carried to accept financial report.    

General Functions: 

a. Architectural Committee – Storage Sheds – clarification for Committee:  One outbuilding, under 
200 square feet, with no foundation, is allowed on a lot, following township zoning rules and 
Architectural Committee requirements.  This is in addition to one outbuilding with a 
foundation.  Kroll will ask Gulden if we can add this wordage to our Rules.   

b. Maintenance – Kroll.  Work included minor boiler repairs, pool clarity, clearing trees around 
tennis court, removing Grand Lake docks; replacing flooring in front office (done in-house).   

c. Staff Development – Meeting regarding projects and procedures held.   
d. Dock removals – Kroll requested approval of $600 expenditure for this work, done by Elowsky, 

Kroll and one other person after normal working hours.  Done with intent to keep down costs.  
A MOTION (Tulgestka/Gates) carried to approve payment of $400 to Elowsky and $200 to Kroll 
for fall 2019 dock removals. 

Board Members:   

Surplus Lots – Kurkechian reported on meeting with Thurber, Rawlings, Gates and Kroll.  Twenty 
surplus lots have been sold since August 1, 2019.  Kroll advised five more sold last week; however, 
thirteen back in the system (not connected to the new sales).  Presently 239 county lots.  They are 



getting phone calls as a result of the signs put up in the area; distributing maps with pertinent lots 
highlighted.  Have 12 people on a list who want to be contacted in the spring.   

There being no further business to come before the Board, the meeting was adjourned by President 
Campo at 9:30 p.m. 
 
Respectfully submitted, 
 
 
 
Linda Kaufman, Recorder 
 
 


