Presque Isle Harbor Association
Message from the Board President

Special Assessment Meeting September 20, 2025

The results of the voting of the Special Assessment for the pool replacement and expanded fitness
center project are as follows:

QUORUM VOTING
Total Member Lots (Votes) 3046 Total number of eligible 1551
votes accepted
. 2/3's (.66) majority needed
Total lots th eligible to vote 684 ("Yes") votes for the 1024
(unpaid balances)
Assessment to pass
Total Eligible Votes 2363 Total Eligible Votes 2363
0 .
60% of eligible votes needed 1417
to have a quorum
ACUTAL VOTE COUNT
YES - 983 (63%) NO —568 (37%)

The Special Assessment for the pool replacement and expanded fitness center project was defeated only
due to the 2/3’s majority requirement in the Restrictive Covenants as 63% of the eligible voting was in
favor.

What does this mean? What will happen next?

The Pool Committee will convene next week to review the feedback of the membership that voted “No”
and provided a reason for the “No” vote. As of right now, while the current proposal failed the board
strongly believes the pool should be replaced and will be working together with the Pool Committee on
the next steps.
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