Presque Isle Harbor Association
Board of Directors Meeting
September 20, 2025

A special meeting of the Board of Directors of Presque Isle Harbor Association, held at the clubhouse,
was called to order at 12:23 pm by President M. Grochola. A quorum was present.

Roll Call: Present: V. Fields, D. Larkin, R. Crook, M. Grochola, C. Campo, C. Morrison.
Absent: A. Skowronek, B. Shooks, D. Wolf
Staff Present: T. Supinger

This meeting was called to discuss issues with the campground. At the last board meeting, it was
decided that all campers have to be removed from the camp sites by the end of the season for
maintenance. According to Rule 6k, the rule reads like PIHA will move the campers off of the sites at
the end of the season. Some of the people have already closed their campers and left the area and
some campers are elderly.

At the campground committee meeting, everyone except one person was agreeable that the rules that
are written should be followed. After the meeting someone talked to the campers that are currently still
at the campground and that has led to some correspondence and phone calls to the board members.

A mover has been contacted and that company will be at the campground on November 8 to move any
campers to the storage area. The company is licensed, insured, bonded and nation wide. One board
member suggested that for the people that have already left, we could give them until April 30 to
remove their camper from the campsite.

A motion was made by D. Larkin and seconded by C. Campo to implement the removal of the RVs and
all other personal items on the seasonal sites by December 1, 2025 so work can be done on the
campsites. There are no costs for storage and RV moving, by our contractor only, this year only. The
contractor is only available on one scheduled day to be determined at a later date. Any property not
removed from a seasonal site by April 30, 2026, will be removed by PIHA at the owner’s expense.
Discussion followed. The vote was five Ayes and one Nay. The motion was approved.

The campers are being told now that they will be paying for the moving of the campers and for storage.
Seasonal campers are being told that the lottery drawing for seasonal campers will be held in October
and they will be called when it is completed. The sites will be assigned based on size of the RV.

A motion was made by M. Grochola and seconded by R. Crook to implement a lottery system for
seasonal campers for the 2026 season and beyond. Discussion followed. The vote was five Ayes and
one Nay. The motion was approved.

A motion was made by C. Morrison and seconded by R. Crook to reallocate funds in the current budget
to hire a temporary position for accounts receivables/collections. Discussion followed. A roll call vote
was taken. Ayes all and the motion was approved.

The meeting was adjourned at 1:39 pm.
Respectfully submitted,

Lisa Larkin, Recording Secretary
C. Campo, Board Secretary



