
FINAL-Amended 

Presque Isle Harbor Association 

Board of Directors Meeting 

July 21, 2026 

A regular meeting of the Board of Directors of Presque Isle Harbor Association, held at the 
clubhouse, was called to order at 6:00 PM by President M. Grochola.  A Quorum was 
present. 

Roll Call: Dave Wolf, Dave Larkin, Rob Crook, Jennifer Mathis, Mike Grochola, Carrie 
Morrison, Brandy Shooks, Anna Skowronek 

Property Owner Comments: Joni Rogers – Call to help get more volunteers for the PI 
Township Museum Society 

Motion to approve a camp site rental for reduced site tabled to August meeting to 
determine availability and cost – Rob Crook to lead 

Correspondence: Mike Grochola went through several received emails and summarized 
one phone call 

Review of May 12th Minutes: A written report was submitted. Dave Larkin moves to 
approve, Rob Crook seconds.  No discussion.  All in favor, motion approved. 

Executive Session June 27th Minutes: A written report was submitted.  Dave Wolf moves 
to approve, Rob Crook seconds. No discussion. All in favor, motion approved. 

Executive Director Update: a verbal report was given by Tim 

Treasurer Report: Carrie motioned to receive and file financial reports as submitted, Dave 
Wolf second.  All in favor, motion approved. 

Architectural Report: a written report was submitted 

Budget and Finance: didn’t meet, Tim taking the lead on pool mortgage. 

By-Laws: Motion by Dave Wolf: Approve the Rules Committee's proposed Policy Book 
revisions, dated May 18th, 2026, to be eƯective immediately. Rob Crook – Second.  No 
discussion.  All in favor, motion approved. 

Motion by Dave Wolf: Approve the Rules Committee's proposed By-Laws amendments, 
dated May 18th, 2026, to be brought before the membership for a vote to adopt the 
amendments at the next Annual Meeting or Special Meeting, in accordance with Articles V 



and XVI of the By-Laws. Carrie Morrison – Second. Discussion.  All in favor, motion 
approved. 

Campers Village: Rob Crook: A verbal report was given.  Have some general maintenance 
items that are popping up.  Soap dispensers cracking, etc. 

Clubhouse, Beach and Pool: Beth is assigned 

I.T.: Mike submitted a written report.  HOALife has been pinpointed as our new platform.  
Negotiated a lower price option, need to transition Quickbooks Desktop to Quickbooks 
Online,  

Motion made by Rob Crook: Requesting a budget adjustment of $11,250 for this fiscal year 
to implement/migrate to QB Online and HOA Life beginning in August 2026 and completing 
by December 31st, 2026.  Second – Dave Wolf.  Discussion. A role call vote was taken, all in 
favor, motion approved. 

Anna to put together a policy on web meetings, review software and tech needed to be 
used. 

Lake Levels: A verbal report was given by Rob Crook. 

Long Term Planning: No meeting, discussion during “New Business” 

Marketing: Anna will be assigned 

Natural Resources: Written report submitted 

Nominating: Nothing this month 

Pool: Written report submitted, one bid received, Mike Grochola to lead with Lisa Larkin 
stepping down. 

Social Activities: No report 

Website: Jennifer will be assigned 

Maintenance: Tim provided a verbal report as part of his executive summary 

New Business:  

 Past Due Assessment Collections Policy 
 Future Board Meeting at the Campground – Proposed by Rob Crook, August meeting 

at the pavilion 
 August breakfast/member discussions on future improvements for PIHA – Proposed 

by Mike Grochola and Anna Skowronek respectively.  August 8th tentative – Anna to 
plan topics and process for round table discussion 



 Increase fee for Crystal Point Key from $4.50 to $6.00.  Jennifer Mathis motions to 
increase the fee for Crystal Point Key’s from $4.50 to $6.00.  Rob Crook seconded 
the motion.  A role call vote was taken, all in favor, motion approved. 

 

 

Carrie Morrison moves to authorize the Executive Director to establish a Fidelity SIMPLE 
IRA Plan, and Adoption of the Corporate Resolution (Fidelity SIMPLE IRA – Corporate 
Resolution is Attached to board info packet). Dave Larkin seconded.  Discussion.  All in 
favor, motion approved. 

Rob Crook motions to request a budget adjustment increasing 26/27 Salaries and Wages 
IRA obligation by $4,350.00, and Part Time Regular Salaries by $11,720.00. For SIMPLE IRA 
implementation and addition of Part Time AR position (24 hours per week) for remainder of 
FY.  Dave Larkin seconded. A roll call vote was taken, all Ayes except Rob Crook – Nay.  
Motion passes. 

Rob Crook motions to approve retroactive compensation for Current Full time employees 
who accepted employment with retirement plan benefits included at time of hire (Tim 
Supinger, Lori Paul). Retroactive Compensation to be calculated at 3% of the gross salary 
earned from date of hire to August 1, 2026 (anticipated Plan eƯective date) with additional 
interest of 5% added to the calculated amount, to be paid with regular wages earned for 
the pay period ending August 8, 2026. Amounts calculated to be grossed up so net 
payment after taxes will equal what has been calculated.  Dave Larkin seconds.  
Discussion. A roll call vote was taken, all Ayes except Jennifer Mathis and Anna Skowronek.  
Motion passes. 

Dave Larkin to resign board and committee appointments due to family matters.   

Rob Crook motions to adjourn to executive session, Dave Wolf second. 

The meeting returned from Executive Session at 9:26 PM 

Motion to adjourn meeting by Rob Crook, seconded by Brandy Shooks.  The meeting was 
adjourned at 9:27PM 

Submitted, 

Anna Skowronek 

 

 


