FINAL
Presque Isle Harbor Association
Board of Directors Meeting
May 12, 2026

A regular meeting of the Board of Directors of Presque Isle Harbor Association, held at the clubhouse,
was called to order at 6:00 pm by President M. Grochola. A quorum was present.

Roll Call: Present: V. Fields, M. Grochola, D. Larkin, A. Skowronek, D. Wolf, C. Campo,
B. Shooks, C. Morrison
Absent: R. Crook
Staff Present: T. Supinger, ED and Amy Dodge, Campground Manager

FY 2026 Auditor’s Report: Kristy Schulze of the firm Schulze, Oswald, Miller & Edwards P.C. was
present and gave the auditor’s report. A copy was handed out to all the board members. The report
gave a clean or unmodified opinion. We have over $761,000 in investments. The accounts receivable-
other was almost double what is was last year. The change in net assets is comparable between the
two years if we take out the insurance payments. The totals for expenses was also very comparable to
last year. She did have some recommendations for internal controls that the executive staff have been
given to work on.

Property Owners’ Comments: There were no property owners’ comments.
Correspondence: All correspondence received was handled by M. Grochola and T. Supinger.

Approval of Minutes: A motion was made by C. Campo and seconded by C. Morrison to approve the
minutes of the March 10, 2026 meeting as corrected, rated needs to be rate in the last motion of the
Executive Director’s report. Ayes all and the motion was approved.

Executive Director’s Report: A written report was submitted by T. Supinger. A motion was made by
C. Morrison and seconded by D. Wolf to delay charging interest on unpaid annual dues from May 1,
2026 to June 1, 2026 only. Discussion followed. A roll call vote was taken. Ayes all and the motion
was approved.”

A motion was made by V. Fields and seconded by D. Wolf to accept the letter for Pool & Fitness Center
sponsorship to go out to all members. The “Bronze” category for donations of was modified to be a
minimum of $100. Also added was that it is not a tax deductible donation letter. Discussion followed.
The program will be called “Together We Build Donation Fund” as a program title. A roll call vote was
taken. Ayes all and the motion was approved.

The approximate cost of the 3-phase electric install is $69,000-$75,000. It was discussed that there
should be a 3 month probationary period before an employee can start their IRA. The ED is also
looking at hiring one more person who has A/R experience. A discussion was held on the use of liens
for helping to collect past dues. The ED will get more information from the attorney.

Financial Report: A verbal report was given by C. Morrison. The Accounts Receivable balance went
down 16% this year. A motion was made by C. Morrison and seconded by D. Larkin for receipt and file
of the financial report. Ayes all and the motion was approved.

Committee Reports
Architectural Control: There was no report.

Budget and Finance: The committee met earlier this month and discussed rules and the letter for
donation and how to move forward when the plans are done for financing. They are trying to set up
what the committee does.

By-Laws and Rules: There was no report.



Campers Village: The report was given by A. DI;Z\;:.L Dennis Cleary is back moving things at the
campground and campers need to know he is not associated with PIHA.

Clubhouse, Beach and Pool: There was no report.

Community Relations/Newsletter: There was no report.

IT: A written report was submitted.

Lake Level: There was no report.

Long Term Planning: A. Skowronek will come back next month with suggestions on how long term
planning should be handled.

Marketing: There was no report.

Natural Resources: A written report was submitted. All of the trails were opened as of today.
Nominating: A written report was submitted.

Pool: A written report was submitted.

Social Activities: There was no report.

Website: There was no report.

Maintenance: There was no report.

Board Members

General Comments: The website needs an update. The Shoreline Seanachie is starting at 6:00 on
Thursday May 28 through Labor Day. On Memorial Day, a veteran is playing “Taps” at the cemetery
and there will be a short ceremony. The 5K Fun Run is Sunday. There is a hike on May 29.

Community Reports: There were no community reports.

New Business: Amy Dodge is requesting a food hoop house be built at the storage area of the
campground. Grant monies would fund the building and it would be run be community volunteers.

The meeting was adjourned at 9:07 pm.

Respectfully submitted,
Lisa Larkin, Recording Secretary

All written reports are filed with the Executive Director.



